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similar amount was returned after each voyage. To
strengthen the hands of the Company's representatives
abroad they were armed with a circular letter addressed by
Elizabeth to ' the kings of the East Indies ', in which the
doctrine of international trade, so conspicuously ignored or
contravened by Western rulers, was commended to the
attention of Eastern potentates x. The conduct of affairs was
placed in the hands of a governor, deputy governor and
twenty-four assistants2, and they shouldered responsibility
for the minutest details—precise instructions being given as
to the commodities in demand, which ranged from calicoes,
cotton yarn and indigo, to nutmegs, maces, pepper and
drugs 3. The discretion of the Company's agents was at first
strictly defined, and the skill of the London directors in
gauging the requirements of the European markets must
have been an important factor in the successful development
of the trade. When intercourse with China was subsequently
opened up the supercargoes enjoyed a larger measure of
liberty owing to the peculiar difficulties of the trade 4, and,
we may conjecture, the comparative unfamiliarity of the
London merchants with Chinese products. The instructions
for the voyage were not purely of a business nature. De-
tailed regulations were laid down for the preservation of
health on the expedition and for the performance of religious
duties : " for that religious government doth best bind men
to perform their duties *' 5. To enlist the interest of the
mariners in the success of the voyage a scheme of profit-
sharing was introduced, by which each sailor—' for the
better advancement of his salary '—was credited with a
share in the enterprise to the extent of two months' wages :
it is uncertain whether the share was supplementary to their
ordinary pay or in lieu of it 6.
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